
HOW EMOTIONAL INTELLIGENCE AND DIVERSITY 
BUILDS ADMINISTRATOR COMPETENCIES 

 
 
ADMINISTRATOR 
COMPETENCIES 

AFFIRMATIVE 
INTROSPECTION 

SELF- 
GOVERNANCE 

INTERCULTURAL 
LITERACY 

SOCIAL 
ARCHITECTING 

Adaptability    XXX   XXX   XXX   

Ability to Read 
Others 

      XXX   XXX   

Serving as a  
Change Agent 

   XXX         

Ability to Build a 
Community 

      XXX   XXX   

Dealing with 
Diversity 

XXX   XXX   XXX   XXX   

Effective 
Communication 

XXX   XXX   XXX   XXX   

Ability to Enroll 
People in a Vision 

         XXX   

Coaching and 
Developing Others 

      XXX   XXX   

Innovator       XXX   XXX   

Effective Decision 
Making 

XXX   XXX      XXX   

Ability to Lead 
Others 

XXX   XXX   XXX   XXX   

Relationship 
Building 

XXX   XXX   XXX   XXX   

Creating a Climate 
of Trust and Respect 

XXX   XXX   XXX   XXX   

Self Development XXX   XXX   XXX   XXX   

Strategic Thinking    XXX      XXX   

Catalyst for Teacher 
Growth and 
Development 

      XXX    XXX    
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